Cedar Rapids Municipal Band Commission
Agenda — February 12th — 5 pm
Room 105 Marquis Hall on the Coe campus

Attendance: Haney, Sternowski, Sadilek, Hill. H. Haney, Law.

Call to Order — Chair Robert Sadilek at 5:02 pm
Minutes of previous meeting — Law
Financial Report — Law with the tax increase for 2012 we should revisit salary for future

years.

New Business:

1.

Performance at IBA discussion regarding compensation.

Discussion centered on the loss of money from previously scheduled jobs for
some musicians in the band. The rehearsals for IBA are currently scheduled
around the CR symphony schedule. However several of those musicians also
teach lessons part time and the loss of 10 hours for one performance would create
a hardship for them. There are a majority of members who are available to play
the dates as currently listed. The decision is to proceed as originally determined.
Those who cannot make the performance for whatever reason may decline and the
commission will contract from the sub list.

Bow ties — to purchase additional ones or to discontinue use of.
Bring your own ties to the photo op. February 26™ at 5:30 pm. Bring your own
bowties if possible and bring your instrument. Heidi will contact the membership.

Hoover Fest update. A contract has been submitted for approval. The contract will
be signed and returned. The band will need one 20 amp — 110 volt circuit.

Additional items for Discussion?
Next meeting at Washington HS 5pm on Friday, March 23™.

Adjournment: 5:48 pm



